
A JOURNEY THROUGH WORK COMP 

COST REDUCTION:

HARLEY-DAVIDSON STYLE
SUE GARTNER

BETH MROZINSKY

SEPTEMBER 30, 2015



Who are we?

21 year old William S. Harley and 20 year old Arthur Davidson, with the help of 
Walter Davidson, built their first practical motorcycle in a wooden shed in the 
backyard of the Davidson home in Milwaukee, Wisconsin.  The first machine, 

sold to Henry Meyer of Chicago, reportedly went 100,000 miles through a series 
of five successive owners without a major repair.

WHAT YEAR WAS IT?

1903

http://www.google.com/url?url=http://ubidlower.tripod.com/harley/&rct=j&frm=1&q=&esrc=s&sa=U&ei=Atv7U8WNK5K6ogT2goCIBg&ved=0CC8Q9QEwAw&usg=AFQjCNFZjlXZTs2r2SfuEtyVB4VcnXHtWw
http://www.google.com/url?url=http://ubidlower.tripod.com/harley/&rct=j&frm=1&q=&esrc=s&sa=U&ei=Atv7U8WNK5K6ogT2goCIBg&ved=0CC8Q9QEwAw&usg=AFQjCNFZjlXZTs2r2SfuEtyVB4VcnXHtWw


Who are we?
In 1957, Harley-Davidson created the bike that would 

boost the Company to stardom.  This bike design is 
still in existence today.

What is the name of this bike?

The Sportster



Who are we?
In 1973, Harley-Davidson motorcycle production is 
upgraded when all assembly operations are moved 

to a modern 400,000 square foot plant.

In which city and state is the plant located?

YORK, PENNSYLVANIA



Who are we?
In 2008, the Harley-Davidson Museum was 

officially opened to the public.

In which city and state is this Museum located?

MILWAUKEE, WISCONSIN



Who are we?



HARLEY-DAVIDSON FULFILLS DREAMS OF 

PERSONAL FREEDOM

• 7 manufacturing operations

• 21 sales and marketing offices around the world

• 6,400 employees

• 89 countries through 1,458 independently-
owned dealers

• 118 new dealers opened over last 4 years



HARLEY-DAVIDSON HEALTH & 

SAFETY JOURNEY
2009

• 1 in 12 employees were injured 

(recordable) on the job

• $6M of direct cost was diverted 

from key investments related to 

Workers’ Comp costs

• Employees were 4Xs more likely to 

get hurt at work than other industry 

employees 

• Multiple violations cited by U.S., 

Brazil and Australian regulatory 

agencies

• Worst In Class Safety Performance 
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HEALTH & SAFETY 

MANAGEMENT SYSTEM

The organization and direction for the processes, procedures 
and standards for the management of Health and Safety at each 

Harley-Davidson facility





JOB SAFETY RISK ASSESSMENT 

(JSRA)
RA Number: Additional Safety Information:

Date Prepared: Required Training:

Prepared by:

Risk Assessment (RA) Process Area: * Required PPE:

Work Group:

Cell Number:

Job or Task Name:

Brass Tag Number(s):

Pre-Control Total Score: 0 Post-Control Total Score: 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Low Risk 0-23

Medium Risk 25-63

High Risk >64

HAZARD SEVERITY

RISK PROBABILITY

 * PPE Assessment must be completed

 ** Ergonomic hazards are identified  by completing the EJMS.

1 - Seldom / Unlikely - Low frequency of occurrence (several times / month or year) or will not occur

2 - Occasional - Medium frequency of occurrence (several times / week)

3 - Likely - High frequency of occurrence (several times / day)

4 - Frequently - In contstant occurrenct throughout the day or during operation of equipment 

4 - Catastrophic:  Death or extensive irreversible injury / illness (amputations, third degree burns, hearing loss, blindness)

Post Control 

Score

     Correctible through long term care.  

Hazard 

Severity

Risk 

Probability

1 - Negligible - Near Miss, First Aid Only - not OSHA recordable

2 - Marginal:  Minor reversible injury / illlness (laceration, contusion, dermatitis, 1-2 trips to dr, tendonitis, etc).  OSHA recordable.  

3 - Major:  May cause severe reversible injury / illness (fractures, strains, sprains, carpal tunnel, etc) associated w/ work restrictions and/or lost days.  

Job Step Potential Hazard Action to reduce risk1

Hazard 

SeverityHazard Code**

Risk 

Probability

Pre-control 

Score



ERGONOMIC JOB MEASUREMENT 

SYSTEM (EJMS)





EQUIPMENT INTRODUCTION 

REVIEW





EDUCATION

• New Employee Orientation

• Monthly Safety Meetings

• On-The-Job Training



COMMUNICATION

• Daily Start of Shift 
Huddles

• Weekly Rundowns

• After Action Reviews

• Safety Alerts

• Town Hall Meetings 
(Quarterly)

• Grass Roots Team 
Presentations





CONTINUOUS IMPROVEMENT 

BOARD



AREA METRIC BOARDS









ON-SITE MEDICAL / THERAPY

• Health Center
 Staffing Model:

o Part time Physician
o Full time Nurse Practitioner
o Full time Case Manager
o Full time Health Center Manager
o Full time staff RNs & Medical 

assistant

 Services:
o Occupational medical care
o Periodic acute and episodic care
o Drug Testing
o Audiograms
o Biometrics
o Travel medicine



ON-SITE MEDICAL / THERAPY

• Physical Therapy Center
 Staff:

o Full to Part time Physical Therapist / 
Occupational Therapist

o Full time staff Certified Athletic Trainers

 Services:
o Job coaching

o Stretching

o Ergonomic analysis

o Ice/Heat

o Massage therapy

o Taping

o FFD, FCE, POETS

o Accommodation analysis for RTW



ON-SITE MEDICAL / THERAPY

• Fitness Center

 Staff:

o Full time Certified Fitness 
Trainers

 Services:

oWork Conditioning

oPersonal training

oClasses (group and individual)



ON-SITE MEDICAL / THERAPY

• Integrated programs
 New Employee Process

o Drug testing and medical assessment

o Audio and visual testing

o Post Offer Employment Testing (POET)

o Work Conditioning



ON-SITE MEDICAL / THERAPY

• Integrated 
programs
 Early 

Intervention 
Program (EIP)
oWellness Checks

oRoot Cause 
Incident 
Investigation 
(RCII)

oConservative 
care



ON-SITE MEDICAL / THERAPY

• Integrated programs
 Return to Work / Stay at Work Program

o Program assessed by a third party and determined to be “Best in 
Class”, however……….

o Our goal is to become more sophisticated and be “World Class” 
– there is always room for improvement!



ON-SITE MEDICAL / THERAPY

• Integrated programs
 Partner Summit – consistent with a long-term vision 

of moving toward an integrated Employee Wellness, 
Health, Safety & Productivity strategy:
oDevelop a culture of prevention and lifestyle 

competency

oReduce direct healthcare and Workers’ Compensation 
costs

o Increase the rate of employee compliance and 
engagement for improving their health status specifically 
as it relates to lifestyle related to diseases such as 
Diabetes, Hypertension, Obesity and Stress.



ON-SITE MEDICAL / THERAPY

oDecrease the number and severity of Musculoskeletal 
Disorders (MSDs)

oDevelop programs and services that allow employees to 
be well, present and productive

oProvide employees and their dependents with access to 
quality healthcare for necessary, preventative, acute and 
chronic care and/or provide coaching and support for 
those who need to navigate the complex healthcare 
system to achieve quality outcomes while minimizing 
time away from work



ON-SITE MEDICAL / THERAPY

• Integrated programs

 Metrics



OUR PROGRESS: 

RECORDABLE RATES
HDI OSHA Recordable Injury Rate
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OUR PROGRESS: WORKERS’ 

COMP COSTS
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HARLEY-DAVIDSON HEALTH & 

SAFETY JOURNEY
2009

• 1 in 12 employees were 

injured (recordable) on 

the job

• $6M of direct cost was 

diverted from key 

investments related to 

Workers’ Comp costs

• Employees were 4Xs 

more likely to get hurt at 

work than other industry 

employees 

• Multiple violations cited by 

U.S., Brazil and Australian 

regulatory agencies

• Worst In Class Safety 

Performance 
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2014

• 1 in 100 employees were injured 

(recordable) on the job

• $1M of direct cost related 

Workers Comp costs ($4.2M of 

direct cost saved over last  5 

years)

• Employees were 2Xs less likely

to get hurt at work than other 

industry employees 

• No Willful/Serious violations 

cited 

• Best in Class Safety 

Performance
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OUR COMMITMENT

100% Leadership Commitment
• Vision that all workplace injuries 

and illnesses are preventable
• Developed a center-led Health 

and Safety Team
• Implemented a strong global 

Health and Safety Policy
• Allocated additional expert 

resources for each manufacturing 
location such as Safety Specialist, 
Athletic Trainers, Fitness Trainers 
and Ergonomists

• Funded the build-out of onsite 
clinics staffed with Case managers, 
Nurses and Physical Therapists

BEST IN GALAXY!



HARLEY-DAVIDSON HEALTH & 

SAFETY JOURNEY
2009

• 1 in 12 employees were 

injured (recordable) on 

the job

• $6M of direct cost was 

diverted from key 

investments related to 

Workers’ Comp costs

• Employees were 4Xs 

more likely to get hurt at 

work than other industry 

employees 

• Multiple violations cited by 

U.S., Brazil and Australian 

regulatory agencies

• Worst In Class Safety 

Performance 
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• 1 in 100 employees were 

injured (recordable) on 

the job

• $1M of direct cost 

related Workers Comp 

costs ($4.2M of direct 

cost saved over last  5 

years)

• Employees were 2Xs 

less likely to get hurt at 

work than other industry 

employees 

• No Willful/Serious 

violations cited 

• Best in Class Safety 

Performance

L
e
a
d

e
rs

h
ip

 C
o

m
m

it
m

e
n

t 
 &

 C
IS 2018

E
v
e

ry
o

n
e

’s
 C

o
m

m
it

m
e

n
t 

 &
 C

IS

• No employees are injured 

(recordable) on the job

• Minimal Workers’ Comp 

costs; reinvest savings  

into key business initiatives

• Employees are more likely 

to win the lottery than get 

injured at work 

• Employees are safer, 

healthier, productive and 

more engaged 

• Best in Galaxy Safety 

Performance; we are the 

industry leader in safety



HARLEY-DAVIDSON STRATEGIC 

FIVE YEAR PLAN
2014 2015 2016 2017 2018

CI the RCII  process

Implement internal audit program of HSMS

Develop predictive modeling/warning capability

Develop industry first job rotation tool

Develop and implement comprehensive 

Return-to-Work / Stay-at-Work Program

Continue to evolve & expand leadership commitment, individual capability and safety culture and apply 

appropriate resources as needed

Expand ergonomic hypercare/hyperfocus program 

(Product Design for Manufacturing; Ergonomic Specialists)

Further integrate health, wellness and productivity to effectively and proactively manage aging workforce 

and reduce overall healthcare costs (Industrial Athlete Program)

Design and implement integrated global 

H&S technology platform (Project SHIELD)



TAKE AWAYS

• Focus on our business strength of making the world’s most 
sought after motorcycles – NOT running on-site clinics

• Outsourcing is not 100% “hands off”, we still have 
ownership and accountability in the process – it is still 
OUR business to run

• Success is dependent upon being philosophically aligned 
with our strategic partners

• Innovative  solutions and retrospection needed to manage 
the “opportunities” presented by a seasonal and maturing 
workforce



TAKE AWAYS

• Fail fast and be willing to change but not at the 
expense of changing too much too soon

• Metrics are key to “talk” to senior leadership –
help them understand; basically, what gets 
measured gets changed

• Talk the business language – how does this help 
us/hurt us make bikes (at the end of the day we 
need to make bikes….)



QUESTIONS?


