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THE THINKING & PRACTICE
OF META-LEADERSHIP

Connectivity I
Lead Across ‘ The Person * Lead Beyond

The

Situation l Lead Down

“How can | help make you a success?”



TECH INTRO

PollEverywhere: A 88

Text to # 22333
Message: ericmcnulty964

You should get a message
that you are in PollEverywhere

OR

Log into
pollev.com/ericmcnulty964



"
In THREE words (one at a time) share what

you hope to get out of this training.

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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"» "
What is making your work more complex?

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app ..



CURRENT THINKING
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https://unsplash.com/photos/OKOOGO578eo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/network?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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LEADERSHIP

“People Follow You”



LEADERSHIP ANALY SIS




In a word or two each, list your top three traits of your
"great" leader.

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



In a word or two each, list your top three traits of the

"not so great' leader.

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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GREAT
LEADERS

Surround themselves
with strong people

Consistently ask
the “right” questions

Starting Point:

No one has all of the
answer... And
everyone may have
a part of the answer



GREAT
LEADERS

Remain grounded

Create islands of
certainty amidst chaos

Model the behavior they
want to see in others




THE POP - DOC LOOP

Establishing Your Leadership Rhythm

Perceive Decide

Operationalize

Predict Communicate

THINKING SYSTEMATIC ACTION
STEPS TRIAL & LEARN STEPS




THREAT/CHALLENGE

THE ARCS OF A CRISIS

Leaders Guide & Shape Arcs INTENTIONALLY

N\

WIDTH = DURATION OF THE RESPONSE TO THE THREAT >

THE
NUMBER
OF ARCS

<HEIGHT = MAXIMUM IMPACT>

TIME AND EFFORT



ADAPT, RESPOND,
ADJUST TO NEW REALITIES

Leadership

Ambiguity - Dynamism - Risk

Crisis

Management







STAYING IN TOUCH

National Preparedness Leadership Initiative
Twitter: @harvardnpli

YouTube: @harvardnpli

Web: npli.sph.Harvard.edu

LinkedIn:
https://www.linkedin.com/company/harvardnpli/



https://www.linkedin.com/company/harvardnpli/
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You’'re It!

COVID-19 Crisis, Change e, S
and How to Lead When ey ———
It Matters Most

NEW DATES!

npli.sph.harvard.ed
u

Two New Online Training Programs

* Crisis Leadership: Core Principles & Practices | October 6 - 29, 2020
* Advanced Crisis Leadership: Innovative Strategies & Decisions | November 10 — December 10, 2020






