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EPCOM Goals for BP1 

 Reinvigorate coalition and engage membership

 Complete all BP1 deliverables in a timely manner

 Maintain a workable committee with obvious benefits to 

members



BP1 Accomplishments

 Reinvigorate coalition and engage membership

 increase membership and encourage hosting and presenting

 review and revise foundational documents

 develop and execute mutual aid MOU



Mutual Aid MOU

• Mutual Aid MOU outlining terms for 

EPCOM members to follow when 

sharing resources during disasters

• Not intended to be a legally binding, 

contractual agreement

• Final draft distributed to 

membership for review and 

comment – signed documents 

returned

• Next Steps: modeled on the 

National Intercollegiate Mutual Aid 

Agreement (NIMAA)



BP1 Accomplishments

 Complete all BP1 deliverables in a timely manner

 Call Down Drills

 Development of DRRT

 DYOD – SupplyEx2.0 Cold Chain Workshop / Exercise

 DYOD – Catastrophic Ops Exercise



Call Down Drills 2019

• Plan and conduct two (2) call 

down notification drills 

• Response rate goal of 100% 

– within 15 minutes

• Dates / Times: 

– April (announced)

– May (unannounced)

• Notifications by voice, SMS text, 

and email

• Results tallied and distributed to 

membership

• AAR/IP developed



Call Down Drill Results 2019 (15 min goal)



Call Down Drill Results 2019



BP1 Accomplishments

 Complete all BP1 deliverables in a timely manner

 Call Down Drills

 Development of DRRT

 DYOD – SupplyEx2.0 Cold Chain Workshop / Exercise

 DYOD – Catastrophic Ops Exercise



• EPCOM membership involved in workgroups aimed 

at developing

– NYC healthcare facility resource request process

– DRRT flow chart

– DRRT form

Disaster Resource Response Tool (DRRT)



Disaster Resource Response Tool (DRRT)



BP1 Accomplishments

 Complete all BP1 deliverables in a timely manner

 Call Down Drills

 Development of DRRT

 DYOD – SupplyEx2.0 Cold Chain Workshop / Exercise

 DYOD – Catastrophic Ops Exercise



• Built on previous exercise (June 

2018) following the initial RRAP 

project  

• All EPCOM members participated as 

well as DHS, Idaho National Labs, 

GNYHA, NYCEM, and suppliers 

• Major Takeaways:

– Identification of improvement areas 

for major regional disruptions

• Situation Awareness

• Collaboration on Priorities for 

Strategic decisions

• Transportation Planning

• Logistics  & SC Management 

Preparedness

DYOD – SupplyEx2.0 Cold Chain Workshop / Exercise



BP1 Accomplishments

 Complete all BP1 deliverables in a timely manner

 Call Down Drills

 Development of DRRT

 DYOD – SupplyEx2.0 Cold Chain Workshop / Exercise

 DYOD – Catastrophic Ops Exercise



• Engaging vendor

• Complex coordinated attack 

scenario 

• Coordinate across EPCOM 

membership

• Simulate real time Situational 

Awareness calls 

• Communicate impacts, issues, 

and unmet needs to partner 

institutions

DYOD – Catastrophic Ops Exercise



BP1 Accomplishments

 Maintain a workable committee with obvious benefits to 

members

 Developed contact list and mapping for SurgeEx2.0

RRAP II – time and temperature sensitive products

 Information sharing related to operations for Highly Infectious 

Diseases

 Developed VEOCI landing page and repository



Support for SurgeEx2.0



BP1 Accomplishments

 Maintain a workable committee with obvious benefits to 

members

 Developed contact list and mapping for SurgeEx2.0

RRAP II – time and temperature sensitive products

 Information sharing related to operations for Highly Infectious 

Diseases

 Developed VEOCI landing page and repository



• Interviews and meetings with manufacturers, distributors and healthcare 

providers continue

• A new series of interviews covering air freight providers, specialty blood product 

transporters and specialty nuclear medicine producers are ongoing

• Focusing on addressing takeaways from workshop/exercise

RRAP II – Time and Temperature Sensitive Products



BP1 Accomplishments

 Maintain a workable committee with obvious benefits to 

members

 Developed contact list and mapping for SurgeEx2.0

RRAP II – time and temperature sensitive products

 Information sharing related to operations for Highly Infectious 

Diseases

 Developed VEOCI landing page and repository



• Measles Outbreak 2019

– Visitor restrictions <5 y/o

– CIR site user access

• Influenza Planning 2019/2020

• 2019 Novel CoronaVirus (2019 nCoV)

Information Sharing for HID Operations



• Measles Outbreak 2019

• Influenza Planning 2019/2020

– Surveillance and monitoring

– Communication Plan

– Screening Algorithm for Providers 

• 2019 Novel CoronaVirus (2019 nCoV)

Information Sharing for HID Operations



Information Sharing for HID Operations
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Thank You!

Caitlin Flynn, CHSP, CHPCP

Director, EM+ER

Caitlin.Flynn@nyulangone.org

Questions?



2019 Novel Coronavirus (nCoV)
Planning & Response

30 January 2020 | Emergency Preparedness Coalition of Manhattan

EM+ER
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Overview

1. Novel Coronavirus & IPC Surveillance

2. Initial Actions (System-wide)

3. Communications Plan

4. Inside Health

5. Situation Report & Forward Planning



Division Name or Footer3

2019 Novel Coronavirus (2019-nCoV)



Division Name or Footer4

Outbreak Tip Sheet (IPC)



• Detailed Level 1 Plan includes all 
patient care areas 

• Communications Plan with proactive 
communications to all stakeholders 
(HCPs, managers, staff, patients, 
visitors)

• Revised protocols in EDs as described 
in the Level 1 Plan and ensuring 
consistency across the system

• Ensure supplies on hand and 
stockpiled (gowns, gloves, surgical 
masks, N95 respirators, face shields)

• Reinforce Respiratory Protection 
Program to ensure HCP trained and 
fit-tested

• 2019 nCoV Action Plan focused on 
accommodating nCoV surge

• Continuous updates on NYU 
Langone Health response to First 
Call Roster via !NYULH Alert!

• Activated Situation Room daily

• Embed revised travel screening 
into Epic

Level 1- Initial Actions (System-wide)



• Executive Leadership
• IPC/Clinical Guidance
• Communications & Marketing
• Surge 
• ED Coordination
• Supply Chain
• Waste Management 
• Health & Safety
• Ambulatory Sites/Urgent Care

Current Incident Working Groups/Conference Calls



Level 1- Response Plan (IPC)

Division Name or Footer7



Division Name or Footer8

Communications Plan



Division Name or Footer9

Currently on Inside Health



Key Planning Items

Division Name or Footer10

Situation Report & Level 2 Planning

• EM+ER Staffing Plan
• Executive Daily Situation Report

• Taskforce Development & Tracking

• Level Setting Terms



Division Name or Footer11

VEOCI Dashboard- Staffing & Document Repository



Division Name or Footer12

Issue Tracking



Division Name or Footer13

Looking Ahead….

• Supply Chain & Prioritization

• Clinical Management & Surge

• Emergency Department Split-Flow Triage

• Continued Communications 

• Assessing burnout 



Division Name or Footer14

Continuing Surveillance



Division Name or Footer15

• Avoid duplication of efforts
• Early mitigation in the NYC supply chain
• Share best practices

• Emergency Management
• Clinical Management
• PPE Recommendations 

• Share information across systems 
• Stay connected!

Let’s Talk!
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Thank You!
Johanna Miele, MPH

Manager, EM+ER
Johanna.Miele@nyulangone.org

Questions?

EM+ER



Technology in Emergency Management: 

Sit Stat 2.0
January 30, 2020



Agenda2

I. Leveraging Technology to Support Information Sharing

II. Sit Stat 2.0 – An Opportunity to Advance Regional 

Preparedness

III. Project Status & Current Use of System

IV. Growth Opportunities



1. Impactful agency-hospital sector collaborations are increasing information 

sharing (and creating an increased appetite for better tools and systems). 

□ Development of NYCEM Watch Command Outgoing Message Radio Protocols (2015)

□ Development and launch of EMS-to-Hospital Communication Protocols for Mass 

Casualty Incident Response (2016)

2. Health systems are growing larger and centralizing emergency management 

functions. As their internal capacities grow, they want greater connectivity to 

the rest of the health sector and response agencies.

3. New technology tools, especially those fueled by social media, are 

highlighting how real-time information can inform emergency management 

decisions.

Leveraging Technology to Support Information Sharing3



Agreement that a robust 

situational platform is 

needed for NYC

□ GNYHA was well-

positioned to catalyze 

this initiative

□ Multi-year, multi-phase 

effort

Sit Stat 2.0 – An Opportunity to Advance Regional 

Preparedness
4

Phase IV: Data Integration 
from Multiple Health and 
Emergency Management 

Platforms

Phase III: Other 
Components of 

Healthcare 
Sector

Phase II: Key 
Public Health 

and Response 
Partners

Phase I: 
Hospital 

Community 
Current areas 

of focus



Discussions 
Around 
Growth 

Opportunities 

Regional data 
integration/sharing 

across agencies and 
other parts of 

healthcare sector

FDNY MCI 
Notifications

GNYHA also 
engaging with other 

Public Health & 
Response Partners

112 NYS 
Hospitals using 

EMResource

Sit Stat 2.0 Project Status5



Current Use of Sit Stat 2.0/EMResource6

Resource 

Detail View

Tailored 

Views

Event 

Templates

Static 

information 

about each 

participating 

facility

Pre-developed 

sets of high-

value information 

for specific use 

cases 

Pre-developed 

surveys for 

anticipated 

hazards

The Sit Stat Advisory Council 

meets every other month. It is a 

key structure for building a culture 

of information sharing among 

hospitals, health systems, and 

agencies. 

The Advisory Council reviews and 

provides feedback on all event 

templates, drills and exercises, 

and product enhancements.



Sit Stat Views: Increasing Accessibility of Information7

Resource Detail 

View

Repository of static 

information about 

each participating 

facility

Requesting updates 

2x annually



Sit Stat Views: Increasing Accessibility of Information8

Tailored Views

Facility data aggregated for 

particular use case

• Emergency Management 

Contacts View

• Hospital Designations View

• Agency Views

• Event Views



Sit Stat Events: Supporting Real-Time Response9

Event Templates

Pre-developed surveys for 

anticipated hazards
• Bed Matching

• Coastal Storm (Impacts)

• FDNY MCI Notifications

• MCI Level C/D

• Prolonged Heat

• Seasonal Flu

• Winter Weather

• Blackout/Power Outage

• Special Pathogen



Sit Stat Events: Foundation for Bi-Directional Communication 10

ED
Telecom/AOD/

Other Key Roles

Mass Notification 

System / Internal 

Activations

Previous Process

FDNY Citywide Dispatcher Calls 

Nearby Hospital ED Red Phones  

ED Staff then Alert Others 

Per Internal Protocol

Based on severity of 

incident, additional 

activations may occur

Telecom/AOD/

Other Key Roles

based on 

Hospital 

Preference
FDNY Citywide Dispatcher Uses GNYHA Sit Stat 2.0 

System to Make Notifications to ED Red Phones and 

Other Selected Roles SIMULTANEOUSLY

New Process (11/4/19)

Mass Notification 

System / Internal 

Activations

Based on severity of 

incident, additional 

activations may occur

ED



Growth Opportunities11

Phase IV: Data Integration 
from Multiple Health and 
Emergency Management 

Platforms

Phase III: Other 
Components of 

Healthcare 
Sector

Phase II: Key 
Public Health 

and Response 
Partners

Phase I: 
Hospital 

Community 

Continue to deepen use 

among hospital community –

development of additional 

event templates and views. 

Increase use for drills and 

exercises to inform system 

growth.

Can provide view access to 

partner agencies. Further 

explore system’s utility for 

interagency preparedness and 

response activities.



Growth Opportunities12

Phase IV: Data Integration 
from Multiple Health and 
Emergency Management 

Platforms

Phase III: Other 
Components of 

Healthcare 
Sector

Phase II: Key 
Public Health 

and Response 
Partners

Phase I: 
Hospital 

Community 

Beginning very preliminary 

discussions about using 

federal grant funds to support 

expansion to other sectors 

including long-term care and 

community health centers. 

Data sharing and integration 

from multiple agencies and 

jurisdictions using Juvare

products including 

EMResource and WebEOC.



Thank You!

Samia McEachin

smceachin@gnyha.org

212-258-5336

Jenna Mandel-Ricci

jmandel-ricci@gnyha.org

212-258-5314
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Leveraging Juvare:
an Electronic Emergency 

Management Tool 

1



Juvare and NYC Health+Hospitals

Since 2017 Juvare has provided NYC H+H with a web-based/mobile two-
product solution for manual data entry/collection, situational awareness, and 
incident document management. The solution consist of the following: 

EM Resource: Allows for consistent 

data reporting across the organization, 

with key focus on the three service 

lines. 

▪ Daily Report

▪ Bed Report

▪ Cold Weather Sheltering

▪ Special Pathogens Reports

eICS: an electronic Incident 

Command System that used to 

activate, respond, and accurately 

document incidents for process 

improvement, litigation, and 

reimbursement. 



System-Wide Approach

▪ 11 Hospitals

▪ 5 Post Acute Care 

▪ 7 Community Health Centers 

▪ 27 Neighborhood Health Clinics 

▪ 23 School Based Health Centers

▪ 8 SMNS Locations



Phase 1: Building Daily 

Familiarity and 

Situational Awareness



Daily Report 



Bed Reporting



Phase 2: Leveraging Existing 

Deliverables and Initiatives

▪ NYC Emergency Management

▪ Nursing Home Surge Capacity

▪ Special Medical Needs Shelter Report

▪ Hospital Preparedness Program

▪ Body Collection Point

▪ Infectious Disease Incident Response Guide



EM Resource for 

SMNS Reporting



SMNS Shelter Form Desktop View



Body Collection Points



EM Resource Events 



eICS
▪ Notifications/Activations

1. 2.



Incident Response Guides, Library, 

HVA, and More… 



Opportunities: 

▪ Strengthen our site 

infrastructure and service 

data

▪ Standardize naming 

conventions and data 

management 

▪ Ability to generate reports 

and collaborate with 

partners such as Greater 

NY Hospital Association 

Challenges:
▪ Manual data entry

▪ Design and development

▪ Information Technology 

and dedicated support



What’s Next?
▪ Detail Resource Profile View

▪ Enhancing the eICS features based on the systemwide 

Hospital Incident Command System Training



Madeline M. Tavarez, MPA
Senior Director, Emergency Management 

Planning and Operations 
NYC Health + Hospitals 

125 Worth Street
New York, New York 10013

Office: (212)323-2524
Mobile: (646)787-5006

Email: tavarezm1@nychhc.org

Questions? 

mailto:tavarezm1@nychhc.org


LEVERAGING TECHNOLOGY IN 
HEALTHCARE EM: VEOCI
DOHMH HPP Meeting
Thursday, January 30, 2020

Emergency Management + Enterprise Resilience



Emergency Management + Enterprise Resilience2

What is VEOCI?

ü Program Management

ü Incident Response

ü EPCOM Coordination

Functional Uses

• Cloud-based Application

• No coding required, intuitive interface

• Relational-database that functions
through:

– Forms

– Workflows

– External Data Sources

• Displays and Produces:

– Notifications

– Reports

– Dashboards



NYU Langone Health – Emergency Management + Enterprise Resilience3

Program Management



NYU Langone Health – Emergency Management + Enterprise Resilience4

On Call Emergency 
Manager –
Incident Call 
Tracking



Division Name or Footer5

Staff Meetings



NYU Langone Health – Emergency Management + Enterprise Resilience6

Completed Training



Emergency Management + Enterprise Resilience7

Incident Management



Division Name or Footer8



Division Name or Footer9



Division Name or Footer10

Weather 
Dashboard



Activation Dashboard11



Activation Dashboard12



Emergency Management + Enterprise Resilience13

Potential EPCOM Utilization

Hospital Directory and Database



Emergency Management + Enterprise Resilience14

Potential EPCOM Utilization

Member Director and Communication



Emergency Management + Enterprise Resilience15

Potential EPCOM Utilization

Information Repository



NYU Langone Health – Emergency Management + Enterprise Resilience16

Questions?

Andrew Dahl
Manager,
Emergency Management + 
Enterprise Resilience

Andrew.Dahl@nyulangone.org

mailto:Andrew.Dahl@nyulangone.org


THANK YOU



January 30th, 2020

Security & Emergency Management

Situational Awareness Center



NYP Emergency Management - Operations

The main purpose of the NYP Emergency 

Management Situational Awareness Center is 

to remain informed about events that may 

impact our enterprise. 

2



Mass Notification

NYP Emergency Management is 

responsible for the distribution of 

information to the NYP Enterprise.

 Emergencies

– Internal/External

 Weather Emergencies

 Surge Incidents

 Drills/Exercises

 Regulatory Activity

– Joint Commission/DOH

3



Weather

4



Current/Ongoing Citywide Incidents

5



FDNY/NYPD/EMS Radio Communications

Monitor citywide radio 

frequencies

–NYPD SOD

–FDNY 

–EMS

6



Social Media – How can we leverage all of this?

7



Intelligence Gathering Tools

8



Intelligence Gathering Tools

9



Collaboration / Information Sharing

10



NYULH WATCH CENTER

DOHMH HPP Meeting
Thursday, January 30, 2020

Emergency Management + Enterprise Resilience



NYU Langone Health – Emergency Management + Enterprise Resilience2

The Why?



NYU Langone Health – Emergency Management + Enterprise Resilience3

Watch Size Up Notify Activate Operate

Response Continuum



• Partnership between EM and Telecom
• Currently 5 Emergency Operator 

FTEs, covering 12-18 hours daily
• Enhanced staffing for Mass 

Gatherings near NYULH Facilities

• EO backgrounds include Dispatchers, 
EMS, and Firefighting Backgrounds

2020 Enhancements
• Add 2 FTEs for around the clock 

coverage

Emergency Management + Enterprise Resilience4

NYU Langone Watch Center



NYU Langone Health – Emergency Management + Enterprise Resilience5

“Eyes and Ears” of NYU Langone

Monitoring
Sources

NC4
Breaking 

News 
Network

Dataminr

Broadcast 
Television

Citizen 
App

Metro 
Resilience 
Network

Emerg. 
Hotline

Internal
33-911

NYULH 
Radios

Public 
Safety 
Radio

Local 
Emerg.
Mgmt.Internal Emergencies

ü Facilities and Infrastructure Issues

ü Fire Safety Alerts

ü Security Issues

External Incidents
ü Mass Transit Impacts

ü Potential MCIs

ü Severe Weather

ü Demonstrations, Events, Mass 
Gatherings



NYU Langone Health – Emergency Management + Enterprise Resilience6

Notification and Activation



NYU Langone Health – Emergency Management + Enterprise Resilience7



NYU Langone Health – Emergency Management + Enterprise Resilience8

Questions?

Andrew Dahl
Manager, 
Emergency Management + 
Enterprise Resilience

Andrew.Dahl@nyulangone.org

mailto:Andrew.Dahl@nyulangone.org


THANK YOU
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