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TBC Annual Activities Build On Each Other

2014: HVA

-0 Burn Beds in 
Brooklyn
-Reached out for 
Existing Plans to 
Address this Gap

2015-2018: Ebombable Brooklyn

-3 Sequential Drills
-Exercised Parts of 
Proposed NYC Burn 
Surge Plan

2019: HVA

-5 Years Later
-17 Facilities
-ID Current Assets 
& Gaps



Does Your Facility Have the Following 
Specialty Staffing? Yes No
Trauma Surgeon
Pediatric Surgeon
General Surgeon
ENT
Neurosurgeon
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Does Your Hospital Have the Following 
Affiliated Clinics and Staffing? Yes
Oupatient clinics
Affiliated Nursing Homes
Affiliated Dialysis Centers
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23%

11%

% Brooklyn Population % of TBC Bed Capacity (Nursery, Med/Surg
Pediatric, NICU, PICU, Peds Rehab)
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Brooklyn vs. TBC

Gaps in Bed Capacity for TBC <18 Year Old Population



Coalition Wide HVA: 
*Focus on Risks, Medical Specialties and Bed Capacities

ID Coalition Wide:
Risks, Vulnerabilities, Gaps 

Resources to be Shared

Going Forward, Develop Plans to:
Address Gaps
Share Assets
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TBC Annual Activities Build On Each Other

2014: HVA

-0 Burn Beds in 
Brooklyn
-Reached out for 
Existing Plans to 
Address this Gap

2015-2018: Ebombable Brooklyn

-3 Sequential Drills
-Exercised Parts of 
Proposed NYC Burn 
Surge Plan

2019: HVA

-5 Years Later
-17 Facilities
-ID Current Assets 
& Gaps



BURN CENTERS



Ebombable Brooklyn 1.0-3.0 Objectives: 
Secondary Patient Transfers & Test Components of NY Burn Plan

The Brooklyn Coalition (TBC) 

used a citywide drill to test 

NYC Burn Plan*

*under  development



Ebombable Brooklyn   2.0       Vs.      3.0

Transfer 
Request 
Forms

10 Pages
1 Page

(2 Versions)

e-FINDS Successfully 
Utilized

Successfully 
Utilized

Centralization 
o f transfers

Only 
Burn/Trauma All Victims



Summary of TBC Exercises and NYC Surge Plans 

Proposed Burn Surge 
Plan

Updated via 
Drills/Exercises/Expert 

Opinions 

Pediatric Disaster Plan
Proposed Combining 

Burn Surge, MCI, 
Pediatric Plan

Tabletop TODAY 



Tabletop Exercise
“Evaluation combination of proposed NYC 

Pediatric MCI Plan, and NYC Burn Surge Plan”

•Description
•Rules of Play
•Debrief




	�The Brooklyn Coalition 2014-2019 ��� May 30th  2019�NYC DOHMH Leadership Council Meeting��
	TBC Annual Activities Build On Each Other
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	TBC Annual Activities Build On Each Other
	Slide Number 15
	Slide Number 16
	Ebombable Brooklyn   2.0       Vs.      3.0
	Summary of TBC Exercises and NYC Surge Plans 
	Tabletop Exercise� “Evaluation combination of proposed NYC Pediatric MCI Plan, and NYC Burn Surge Plan”
	Slide Number 20

