BP4 Burn Surge Annex TTX “Feel the burn”
Meeting document
Steering Committee (10/7/22) and Concept & Objectives Meeting (10/17/22)

“Feel the burn” TTX

Exercise information:
· Type: Discussion-based TTX
· with a workshop component before the TTX play
· Duration: 3-4 hours
· Location: Virtual (facilities can choose on-site play)
· Parameters: Burn scenario - surging 20% of bed capacity* 
· *Note:  20% surge is an estimated target of ED or burn center – this will be facility based and for those participating in on-site play (a survey will be sent out to capture those who want to participate)

Proposed Objectives:
ASPR Health Care Preparedness and Response Capabilities
Capability #4: Medical Surge 

1. Validate the ability of the HCC members to activate their Mass Casualty Plans within the first operational period in accordance with the NYC HCC Burn Surge Annex.  

2. Identify methods that HCC members will employ to triage and prioritize patients for treatment or transfer to specialty facilities within the first operational period in accordance with the NYC HCC Burn Surge Annex.

3. Discuss how HCC members will coordinate during the response when clinical resources are strained or depleted within two hours of the onset of the incident or arrival of patients in accordance with the NYC HCC Burn Surge Annex. 
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Exercise Planning Timeline (BP4):
	Initial Planning Meeting​
	10/31/2022​

	Midterm Planning Meeting​
	12/12/2022​

	Final Planning Meeting​
	1/18/2022​

	Exercise​
	2/16/2022​

	Hotwash / After Action Meeting​
	3/1/2022​

	Final AAR/IP​
	4/21/2022​



	
	
	



