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Agenda

• Exercise Program
• Incident Overview

• EM+ER Lessons Learned

• Clinical Response
• Clinical / Operational Lessons Learned

• Debriefing: Initial Results
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Future Exercises





• August 18th 2021 – MCI with chemical 
exposure and Mass Decon
– Scenario – nearby industrial incident

• February 1st 2022 – OR prioritization
– Scenario – trauma patients from Active 

Shooter event at nearby Costco
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Recent MCI Exercises



Incident Overview

• Just prior to 0830 on April 12
– Manhattan bound N train approaching 36th

Street station

– Smoke device detonated 

– 33 rounds fired from 9mm weapon

– Reports of several potential explosive devices

– Bomb squad dispatched

– Suspect at large – citywide manhunt 
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Incident Overview – Notifications 
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Time Impact

8:31 NYPD paid detail receives first report of possible shooting/explosive device detonation

8:39 NYPD paid detail receives confirmation of incident taking place

8:40 NYPD paid detail alerts security staff

8:47 NYU Langone Watch Center enters initial report

8:49 NYU Langone Watch Center engages EMOC

8:54 Security Department notifies 33-911 to engage EM+ER

9:00 Brooklyn ED calls EM+ER with information from the field (patients already arriving)





Incident Overview – Situational Awareness 
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EM+ER Lessons Learned

• Strengths
– Notifications/communication/situational awareness

– Staffing and response 

– Safety and Security

• Areas for Improvement
– Follow-up communication 

– Up to date contact lists

– FQHCs and other off sites

– Debrief early with several audiences

– Utilization of MCI vests and other tools

Emergency Management + Enterprise Resilience

• Other
– Telecommunications



Clinical Response

• No casualties
– Trauma evaluations for penetrating injuries

– Evaluation/treatment for smoke inhalation

• Several ‘waves’ but manageable numbers (22)
– 9 EMS; 13 walk-in

• OR needs also manageable
– 2 urgent OR; 3 intervention/observation  all 5 

admitted

– Remaining patients T&R
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Clinical / Operational Lessons Learned
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• Strengths
– Early notification and assignments

– Staffing levels, time of day

– Radiology portable XR

• Areas for Improvement
– Communication (ED to OR, admits/discharges, OR/PACU/ICU)

– Delayed use of Disaster mode/list in EPIC

– Patient tracking in EPIC

• Other
– Trauma alias matchup



Debriefing: Initial Results
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• Strengths
– Rigorous exercise schedule 

– Management of patient influx and media

– Communication across network

• Areas for Improvement
– Transportation issue pre-planning

– Friends and Family Center (reception)

– Exercise the ‘what-if’ scenarios
• More severe, less staff, mass decon, press conf, 

etc.



THANK YOU



NewYork-Presbyterian 
National Weather Service
2022 Hurricane Preparedness Tour
May 5, 2022
John F. Kennedy International Airport
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Hurricane Season 2022

June 1 – November 30
Storm Names for  the Atlantic Basin

Alex Hermine Owen
Bonnie Ian Paula
Colin Julia Richard

Danielle Karl Shary
Earl Lisa Tobias

Fiona Martin Virginia
Gaston Nicole

Courtesy of the National Weather Service
https://www.nhc.noaa.gov/aboutnames.shtml



3

The NOAA Hurricane Hunters

Gulfstream IV-SP (N49RF), aka "Gonzo”                                                     Beechcraft King Air 350 CER                                               Lockheed WP-3D Orion N42RF, aka "Kermit,"
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USAF 53rd Weather Reconnaissance Squadron

The USAF WCJ-130J Hurricane Hunter NYP’s Emergency Management Team
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Collaboration

Nelson Vaz
NWS Warning Coordination Meteorologist

Kenneth Graham
Director - National Hurricane Center

NYP Emergency Management Team
with

NYCEM Commissioner Zack Iscol
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