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Nov 2001 — JMC sponsored a “Mass Casualty
Community Liaison” Meeting

Goal — Facilitate a mutual aide / aligned disaster response

When and Where the BEPC was born!



N
FES TR
A~ =

Established November 2001
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7.« .. | BronxEmergency Preparedness Coalition
%’"5& b (BEPC) — Grant Initiative

By August 2002:

DOHMH Grant ($400,000) to improve collaborative
response

Goals:
Create SW Disaster Response Team

Improve surge capacity & standardize response
protocols among BEPC members
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Year One Scope of Work:

Focus: Surge/Standardizing critical responses
Standardize disaster policies & procedures
Create competency-based training for SW
Create policy & procedures for mutual aid within BEPC
Establish specific 800 MHz frequency for BEPC communication

Develop & implement an ID & access system for BEPC personnel
Develop & drill a BEPC notification procedure
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)Q“? So what did we do?

2002 — Full mobilization mass casualty drill with
12 facilities participating

2002 — EP Symposium — Terrorism & Mass
Casualty Incidents

2003 — “Blackout” caused the HICs to be
activated and mutual aide introduced

2004 — Surge Policy
2004 Infrastructure Anti-terrorism Technigues
Bombings and blast technigues



2005 — Collaborated on Evacuation — Table Top
2005 — RFP was submitted to the DOHMH

2006 — BEPC approved for Phase 1 (of 3) Grant
by the DOHMH - $400,000

2007 -2009 Grant Deliverables

SWDRT - Social Work Disaster Response Team
SCEP — Surge Capacity for Emergency Preparedness




SWDRT - focused on

P & P to increase county-wide mental health response
capacity in disaster events

Replicable training modules in disaster response
developed and implemented

Family Support Center P & P developed
At the time over 300 SW'’s trained from the BEPC facilities
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SCEP — focused on:

P & P regarding sharing resources
Communication

Transfer of patients between facilities (transfer
packets)

Training modules



2010 — Ongoing trainings and meetings

2011 — 2013 Succession Planning

2014 — DOHMH Grant on Coalition Building



2014 - 2018
Developed the Staff Support Center
Active Shooter Symposium and Full Mobilization Drill
Developed a Coalition Risk Assessment

Conduct a yearly Social Work Disaster Response
Conference (Bill Lane)

Developed a Logic Model
Developed a Charter



2014 — 2018 Continued:

Group- ME Communication model

Test that Communication Model — Call Down Drills
Developed Logic Model

Conducted a training module for ALICE certified trainers
Updated and tested our Matrix document



What are we working on?

Revising our MOP
Revising our Logo
Increase our Coalition Membership

Develop a DRRT (Disaster Resource) — enhance our current
matrix

Conduct two more call down drills
Revised our Mission and Vision
Working on a Community EP Education Event



Current Mission / Vision

The Bronx Emergency Preparedness Coalition mission IS
to establish and sustain itself as a regional leadership
organization in the field of Emergency Preparedness and
Response that serves a model of distinction by which
other communities strive for.






The BEPC Community Preparedness
Outreach Project

OVERVIEW

Project Background and Description

® The project was discussed at the Oct 2018 BEPC meeting as a way of engaging various
Bronx organizations and residents in emergency preparedness activities. The members of
the BEPC as well as various local, state, and federal agency would collaborate together to
create and conduct a series workshops, symposiums, trainings in order to increase the
awareness of Emergency Preparedness principles and practicalities.

Project Scope, Geographic Scope

® Primary: Bronx residents and organizations specifically vulnerable populations (Seniors,
Children, Disabled)

® Secondary: All borough attendees are welcome based upon the venue/location of the
presentation



The BEPC Community Preparedness
Outreach Project

Agency Involvement Scope
® Primary: Bronx Emergency Preparedness Coalition

® Secondary: Citizens Emergency Preparedness Training (

) and we (BEPC membership) will
invite NYCEM, NYCDOHMH, Borough Presidents Office and other groups that may be
willing to participate. Since there will be other presentations BEPC will assist in
coordinating the invitations and commitments from NYS and NYC Agencies

® Educational Scope (Partially dependent on agencies involved)

® Primary: Personal EP (Go bag), Outline the various EP agencies. Discuss several
disaster scenarios

® Secondary: Identify opportunities for community partnerships and involvement.


http://www.dhses.ny.gov/aware-prepare/nysprepare/registration/training-request.cfm

The BEPC Community Preparedness
Outreach Project

The project will require:

Venues to host events

Educational materials to present

Publicity/marketing to solicit participation

Project Management

Give away items

Coordination with several agencies to maximize the impact of the events

Deliverables

Improve community connectivity and communication

Educate residents on appropriate response plans for the likely emergencies (based on
Coalition HVA)

Introduce residents to the existence and activities of the BEPC

Recruit various non-hospital members to the coalition

|ldentify Emergency Preparedness opportunities for improvements for the Bronx



The BEPC Community Preparedness
Outreach Project

Affected Business Processes or Systems

The project will require the formation of subgroups for the completion of the following tasks:
* Venues to host events

* Educational materials to present

» Publicity/marketing to solicit participation

* Project Management

* Give away items

« Coordination with several agencies to maximize the impact of the events

Specific Exclusions from Scope

Due to complicated logistics, there needs to be superb communication and long lead time
duration. Educational events should range in number from 1 to1l5 depending on venues,
support, transportation limitations of target audiences.



The BEPC Community Preparedness
Outreach Project

Implementation Plan

Soliciting communities and organizations to attend

Register in advance, whenever possible, with an allowance for walk-ins

Entice with giveaways

Engage Federal, State, and City agencies to cosponsor events and provide materials, giveaways, education,
information (e.g., Department of Homeland Security & Emergency Services (DHSES) website

Enroll organizations into the BEPC membership
Record Participant Feedback Survey

Timeline/Schedule

5 Months prior- Solidify date, time location and notify dignitaries, recruit presenters and obtain presenters
educational materials or coordinate with them to bring their own materials

3 Months Prior - Contact community organizations and share event details/gains buy-in

2 Months Prior - Lock in presenters and presentations, Order supplies, Create Flyers and marketing material
1 Months Prior —Distribute Event invites, posters, flyers

0 Host Event/s and collect Participant Feedback Survey, Create an AAR


http://www.dhses.ny.gov/aware-prepare/nysprepare/registration/
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